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Terminology

Rules-Based  
Auto Adjudication

Straight-Through 
P iAuto-Adjudication

• Contract language or 
requirements is translated

Processing
• Structured data-set is fed 

into a system andrequirements is translated 
into a set of rules

• Claim specific data is 
entered (either manually or 
i d t f d) d d

into a system and 
compared to the rule-set

• Task is processed by the 
system with minimal or no 

via data-feed) and compared 
to the rule-set.  

• System renders a decision 
based on multiple criteria 

human interaction
• Auditing is developed by 

algorithm based criteria
based o u p e c e a
and determines level of 
human review needed
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Current Trends 
Based on results from “ILTCI conference session survey - rules-based auto adjudication and straight-through processing “

Do you currently include any 
rules-based auto-adjudication

in your claims practices?

Do you currently perform any 
straight-through processingg g p g

in your claims practices?
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Current Trends 
Based on results from “ILTCI conference session survey - rules-based auto adjudication and straight-through processing “

Do you have plans to incorporate any rulesDo you have plans to incorporate any rules 
based auto-adjudication or straight through 

processing in the future? If you DO NOT USE any rules based 
auto-adjudication or straight-

through processing, what are your 
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IT’S 
POSSIBLE…..
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Where do we start?
********BARRIERS********

Large block of 
variable

Variable text 
within a single System 

********BARRIERS********

variable 
business

within a single 
product 

(state variations)

y
Limitations

Build to lowest Build to lowest Build to 
hi h t lBuild to lowest 

risk population common 
denominator

highest volume 
of need
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Benefit Eligibility Determination

You are eligible for benefits under this Policy if You are a 
Ch i ll Ill I di id lChronically Ill Individual. 

You are a Chronically Ill Individual if You:

 are unable to perform without                                         from 
another individual at least                                                    
due to the                                               for a period 

Substantial Assistance 
two Activities of Daily Living 

loss of functional capacity
expected to last at least               ; or

 require                                           to protect Yourself from 
threats to health and safety due to the presence of a

90 days

Substantial Supervision
threats to health and safety due to the presence of a                         
Cognitive Impairment
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Benefit Eligibility Data Points

ADLs
Bathing YES

Dressing YES
Transferring YES

Assistance Types to Trigger
Hands on Dependent YES

Hands on Assist YES
Stand by Assist YES

ADL TRIGGER
1 NO
2 YES

Transferring YES
Toileting YES

Maintaining 
Continence YES

Stand-by Assist YES
Stand-by Supervision NO 3 NO

90 Day Certification
Eating YES

Ambulation NO
Medication 

M t NO

90 Day Certification
Required YES

Not Required NO

Management

Substantial Assistance  + 2 + Defined ADLS + 90 Day Certification

You decide where the risk exists

Session 35: Claim Standardization & Auto-Adjudication 8

You decide where the risk exists



Provider Eligibility Determination

A i t d Li i F ilit f ilit hi hAssisted Living Facility means a facility which:
• is licensed to provide Custodial Care according to the laws of 

the jurisdiction in which it is located; or
• if licensing is not required meets all of the following:• if licensing is not required, meets all of the following:

 has a                                     to provide Custodial Care;

 id i f h i l di

24-hour on-site staff

C t di l C provides                           services for a charge, including 
room and board;

 provides and can accommodate special

Custodial Care

3 meals a day provides                         and can accommodate special 
dietary needs; and

 provides                            services to                                  .

3 meals a day

Custodial Care 10 or more persons
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Provider Eligibility Data Points

Build to your lowest common denominator and 
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decide where you want to apply human intervention
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Why Do it? 
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Improve Customer Experience
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Improve Customer Experience

• Reduced Cycle Times 
• Improved Accuracy• Improved Accuracy
• Call Reduction/Avoidance
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Improve Predictability & Consistency
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Improve Predictability & Consistency

• Experience
• Reporting• Reporting
• Fraud Detection

• YoY • 25% Reduction is 
P t R iPayment Recoveries
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Reduce Expenses
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Reduce Expenses

• Staff Levels
T i i C t• Training Cost

• Unit Cost
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Why Claim Standardization?

Rules-Based  
Auto Adjudication

Straight-Through 
P iAuto-Adjudication

• Contract language or 
requirements is translated

Processing
• Structured data-set is fed 

into a system andrequirements is translated 
into a set of rules

• Claim specific data is 
entered (either manually or 
i d t f d) d d

into a system and 
compared to the rule-set

• Task is processed by the 
system with minimal or no 

via data-feed) and compared 
to the rule-set.  

• System renders a decision 
based on multiple criteria 

human interaction
• Auditing is developed by 

algorithm based criteria
based o u p e c e a
and determines level of 
human review needed

STRUCTURED
DATA IS NEEDED!

STRUCTURED
DATA IS NEEDED!
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Why Focus on Claim Payments?

Payment is the biggest pain point because of the:

Volume,Volume,

Frequency, 

and
Complexity of Data.

Session 35: Claim Standardization & Auto-Adjudication 21



Common Issues

Common issues include:
• Receiving images, not datag g ,
• Non-Standardized forms
• Missing information needed to 

adjudicate payment
• Legibility of hand-written notes

Diffi lt t dj di t i t• Difficult to adjudicate against 
covered services

• Weekly receipt of service 
invoices

• Hidden charges and fees 
i l d d i i i iincluded in service invoices

Session 35: Claim Standardization & Auto-Adjudication



Uncontrollable mix of Invoices/Forms/Relationships

Nursing Homes
A

ge
nc

ie
s

Home Care 
Providers

LTCI

IC
Ps
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Uncontrollable mix of Invoices/Forms/Relationships

Nursing Homes
A

ge
nc

ie
s LTCI 2

Home Care 
Providers

LTCI 1

IC
Ps

LTCI 3
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A view to Healthcare: ICD codes

• Standardized billing 
event-based codes

• EDI communication 
standards and protocols p
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Another example: Banking industry

• Scanning checks
• Government-standardized check format

– Data types
– Data formats
– Locations on formLocations on form

• Enables scanning, optical character recognition 
(OCR) and structured data retrieval
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Another example: On-Line Ticketing

• 3rd-party “de-facto data standardization”
• Consumers use a “clearinghouse” to buy different 

types of tickets from different types of venues
• Consumer/user sees a consistent interface and 

experience regardless of the venue
• Venue receives payment and customer information 

regardless of where the customer made theregardless of where the customer made the 
transaction

• All data received by venue as a single data stream
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Data Standardization in LTCI

Past efforts to standardize – why haven’t they worked?
• Carriers didn’t agree on BE criteria
• Carriers didn’t agree on covered services• Carriers didn t agree on covered services
• Carriers had different administrative procedures

Would top-down standardization work in LTCI? Difficult.
• No standardized policy language
• TQ and NTQ and medical necessity policiesTQ and NTQ and medical necessity policies
• Covered services and covered providers change 

based on carrier and policy type
• Carriers would have to agree on codes and usage• Carriers would have to agree on codes and usage
• Enormous non-partisan investment would be needed
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So what would work?  Or what is working?

• Currently using structured data
– Acquired directly from providers/claimants 

using technology
• De-facto Standardization

– Clearinghouse model
– Common structured data in: “super set”
– Service/invoice information customized by 

provider type
Simple customized data set out to LTCI carrier– Simple customized data set out to LTCI carrier

– Business rules-based claim creation from 
data file
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How are we getting the data in?

From 
claimants/providers 
i t t t d d t

• Web entry
• Mobile App 

entry/capture
into structured data

y p
• Telephone IVR

From structured 
data into “digestible” 

format

• Data conversion
• Data scrubbing
• Business Rules

• XML or CSV file(s)
From “digestible” 
format into claims 

system

• XML or CSV file(s)
• Secure FTP transfer
• Import/upload processes
• Business Rules to create 

claims from data
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End Result: Standardized, Structured Data

LTCI 2

Nursing Homes
A

ge
nc

ie
s

Home Care 
Providers

LTCI 1
Format/data set 1

pe
nd

en
t 

eg
iv

er
s LTCI 3

In
de

p
C

ar
e
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TriPlus Services, Inc



How to make this work?

Data is the key!
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Objectives

• Mission: Find ways to scale our claim payment 
operation, leveraging our existing system of extensive, 
automated claim payment validation to allow us to payautomated claim payment validation to allow us to pay 
an increasing number of claimants efficiently.

• Goals:
– Decrease Cycle Time without sacrificing payment 

accuracy or increasing payment leakage
– Improve Customer Service

D C t– Decrease Costs
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How to get started?

• Define: Target a specific set of low risk 
claims

• Plan and Implement: Create a pilot 
program for targeted claimsprogram for targeted claims

• Monitor: Run quality assurance checks on 
paymentspayments

• Analyze: Gather results from the data to 
i b i limprove business rules
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Business Rule Example

Send for 

STEP 3a

STEP 1 STEP 2

manual review

Yes

Gather 
Electronic 

Structured Data

Any Leaves of 
Absence?

True

N

STEP 3b

No

Process Further 
Business Rules
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How is it working today?

• Choose a risk profile
• Set thresholds
• Determine Eligibility

• Data is the key
• Standardized Format

Gather 
Electronic 

Data

Business 
Rules 
EngineData Engine

Quality 
Assurance

Analysis 
and 

Refinement

• Technical
• Rules Based

• Determine Frequency

• Adjust business rules
• Gather Feedback
• Promote Usage
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Results

• Electronic data transmission grew by 10% 
in the first six months

• Accuracy rate of 99.0%
• Expansion of the program allowed for• Expansion of the program allowed for 

more growth
C i ti i k• Communication is key
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THANK YOU!THANK YOU!
Any Questions?y Q


