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Why Do Carriers Utilize a TPA?

“By outsourcing certain aspects of “doingBy outsourcing certain aspects of doing 
business,” the company can focus on its 
primary purpose whatever that may be ”primary purpose, whatever that may be.  
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Discussion Format

• Overview of Session 
• Panelists Introductions
• Moderator Questions

– Outsourcing Decision Process
What Capabilities Does a TPA Need?– What Capabilities Does a TPA Need?

– TPA Selection Process
– Cost ConsiderationsCost Considerations
– Carrier/TPA Relationship- vendor or partner
– Compliance Issuesp
– Risk Management Issues
– TPA Flexibility

To Move or Not to Move 3

• Audience Question


